ESA

Eagle Sport Aviation Club Officer Meeting Minutes

Wednesday January 30, 2013
Officers in Attendance: Andrea, Danielle, Elli, Alain, Caroline, Sebastian, Pat
Officers Absent: Ponso, Kyle
Time: 1915 Location: EFRC

1. Opening Statements
e Planning for the Hangar Party this weekend
2. Pitts
e 2011 National Decal needed for the Pitts
e Thursday flying out to Spruce Creek for the annual
e Flat tire today, but being repaired tomorrow for the annual
3. Gliders
e Put together a video to pitch “A Day at Pierson” with the Juniors -
possible sponsor opportunity
e Pawnee - at 3D Aviation for maintenance. Maintenance company needs
to chosen according to the job at hand - specialize accordingly.
e Flight Dynamics Pawnee needs to fly for a full month each quarter so that
it can be maintained as a safe backup for the ESA Pawnee.
e Put together encampments and CAP events at the field to build the
“Pierson community”
¢ Need to solve the unleaded car gas problem - White truck at Pierson for
the weekend, but this will only be a temporary fix
e CFIGs
0 incentive ideas - glider/tow scholarship with a specific dollar
amount, cub scholarship, need to help with commercial glider
portion as well,
0 incentive to continue flying after the CFIG is obtained - certain
amount of tows equals free tows for them
0 AirCam flights?
0 Rules with paying instructors? Nobody is required to charge for
instruction
o Four $500 are available! Applicant can always apply for
additional scholarships
e Steve Osborne is the new Temporary Glider VP, Kenny Eads will be
shadowing
4. Cub



e Mostly the guys from the Student Club still working

¢ Need someone there who knows how to lead everyone else there on how
to do the tasks correctly

e Start Sunday morning 10 a.m. on new round of cub work - advertise at
Hangar party

5. Finances

Need a more efficient process for charging for flights out at Pierson
Intro rides or commercial rides (anything non-member) are not allowed to be
paid with credit card anymore - use check or cash so there are no issues later on

6. Safety
7. Public Relations

e Hangar cleaned out last weekend, and it looks awesome!
e Things that still need to be done:

0 1130 set up and start cooking at noon
Print out flyers for Alain to post around school
Baked beans from Sonny’s
Food purchasing - Lori and Sebastian
Aluminum foil and utensils
Bring the charcoal grill from Pierson
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3D Aviation needs to be invited
o0 Sign/Balloons pointing out the party
¢ Working on building a reliable list of sponsors and contacts
e Next event after the Hangar Party is going to be at Daytona Lagoon!
e Cedar Knoll Fly-In?
e Juniors host an “airplane wash” to help build up a fund and boost Junior
program
0 Have a set schedule (last Saturday of the month) so it becomes
established
0 Combine it with a pancake fly-in breakfast

8. Action Items

Need to take a vote on the Pawnee schedule - fly for one full month
Poster/sign from hangar party last year

Need to solve the unleaded car gas problem - White truck at Pierson for the
weekend, but this will only be a temporary fix

Announce the scholarships at each meeting

Send out request for ideas for cub paint job on the wings

9. Final Items

Officer nominations are in March
Voting is in April



